
 

MELROSE AREA DEVELOPMENT AUTHORITY/ 

COMMUNITY OPPORTUNITIES COMMITTEE 

REGULAR MEETING 

WEDNESDAY, JANUARY 21, 2015 – 6:30 P.M. 

 

 

AGENDA 
 
1. Call to Order/Roll Call 
 
2. Oath of Office 
 
3. Election of Officers                          
 
4. Approval of Agenda 
 
5. Approval of Minutes 
 
6. Reports 
 a. Parks and Recreation Board, Jensen and B. Mayers  
 b. 2014 Year-End Financial, Walz 
 c. Revolving Loan Fund Summary – 12/31/2014, Walz 
 d. Business Subsidy Summary – 12/31/2014, Walz 
 e. Building Permit Summary Log – 4th Quarter/Year End 2014, Walz 
 f.  Development Activities, Walz 
 
7. Action Items 
   
8. Unfinished Business 
 a. 2015 Budget 
 b. Business Development Prospect #09-12-2014A – Status Report 
 
9. New Business 
 a.  City of Melrose 2015 New Single-Family Home Construction Incentive   
  Program 
 b. 2015 Meeting Schedule 
 c. City Inventory of Industrial Property 
 d. Blandin Community Leadership Program 
      * e. Amendment To Development Agreement for TIF District 8-1(Twin Pines 
  Catering Co.)  
 
10. Informational Items  
 a. Conflict of Interest Disclosure Forms – Distribution  

b. Next Meeting  
 
11. Issues of MADA/COC Members and Staff 
 
12. Adjournment 
 
*   Amendment 
 



 

 

 

MELROSE AREA DEVELOPMENT AUTHORITY/ 

COMMUNITY OPPORTUNITIES COMMITTEE  
REGULAR MEETING 

WEDNESDAY, JANUARY 21, 2015 – 6:30 P.M. 
 
 

A.I. #1   CALL TO ORDER/ROLL CALL 

 

The Melrose Area Development Authority/Community Opportunities Committee (MADA) 
met in a Regular Meeting on Wednesday, January 21, 2015 at 6:30 p.m. at the Melrose 
City Center pursuant to due notice being given thereof. Present were MADA Members 
Jerome Duevel, George Jensen, Gene Enneking, Mayor Joe Finken, Bob Mayers and 
City Administrator Michael Brethorst along with Community Planning/Economic 
Development Director Gary Walz. MADA Member Jenny Mayers was absent. There are 
no active COC members. Director Walz called the meeting to order. 
 

A.I. #2   OATH OF OFFICE   
 

 At its January 8 meeting, the Council re-appointed Jenny Mayers as the Council 
representative to MADA for a one-year term. The Council also re-appointed George 
Jensen to a six-year term on MADA. In addition, by virtue of his election as Mayor, Joe 
Finken replaces former Mayor Tim Vogel on MADA. Director Walz administered the 
Oath of Office to Mr. Jensen and Mayor Finken. 
 
A.I. #3   ELECTION OF OFFICERS 

 
Director Walz called for nominations for the offices of President, Vice President and 
Secretary. Mr. Mayers was the sole nominee for President as were Mr. Jensen for Vice 
President and Mr. Duevel for Secretary. There being no other nominations, nominations 
were closed. 
 
A motion was made by Mr. Duevel, seconded by Mr. Finken and unanimously carried 
that MADA adopt this slate of officers for 2015.  
 
Although the MADA/COC ordinance states that the City Clerk-Treasurer serves as the 
MADA Treasurer, this position has not been filled in previous years. It was noted that 
the City Administrator/Treasurer, or his designee, serves as the MADA Treasurer and 
carries out the responsibilities of the position. In addition, although the position of 
Assistant Treasurer is addressed in the MADA ordinance, but not in the by-laws, that 
position is intentionally being left vacant. 
 
President Mayers presided over the remainder of the meeting. 
 

A.I. #4   APPROVAL OF AGENDA 

 

A motion was made by Mr. Enneking, seconded by Mr. Duevel and unanimously carried 
to approve the agenda as amended. 
 

 

 



 

 

 

A.I. #5   APPROVAL OF MINUTES 

 

A motion was made by Mr. Duevel, seconded by Mr. Jensen and unanimously carried to 
approve the minutes from the December 9, 2014 Regular Meeting as submitted.  
 

 

A.I. #6   REPORTS 

 

a. Mr. Jensen reported that the Parks and Recreation Board had met earlier that 
evening. The Board discussed the 3rd Annual Golf Scramble that will be held on 
Friday, June 19 at the Meadowlark Country Club. The Board also approved 
placing the possible fishing dock/pier purchase in the Five Year Capital 
Improvement Plan for future consideration. The Board also concurred with staff’s 
recommendation to apply for a Blue Cross Blue Shield Active Places Grant. If 
grant funds would be awarded to the City, they would be used towards various 
trail projects. 

 
b. Director Walz presented the 2014 Year End Financial Report. The report shows 

that although the expenditure budget was $11,500, the actual amount of 
expenses incurred was $12,330.24 or 107% of the budgeted amount. He noted 
that the excess was due in large part to the payment of the TIF reporting costs in 
the amount of $4,500 as a Development/Engineering/Survey fee which was not 
allocated in the budgeted expenditures.  

 
c. Director Walz noted that the 2014 Revolving Loan Fund Summary has not been 

completed and will be presented at a future meeting. 
 
d. Director Walz stated that the 2014 Business Subsidy Summary has not been 

completed and will also be presented at a future meeting. 
 
e. Director Walz presented the Building Permit Summary Log for Fourth 

Quarter/Year End 2014.  
 

The total number/value of building permits issued in the fourth quarter for each of 
the past five years were: 

 
   2014    2013  2012                2011           2010        
15 permits 30 permits        30 permits       25 permits    24 permits       
$736,771 $3,626,390        $242,187         $790,908    $350,501      
    

 The total number/value of building permits issued for each of the past five years 
were: 

 
       2014     2013          2012               2011               2010                               
  93 permits 134 permits     148 permits    150 permits     105 permits     
  $3,047,112 $5,512,414     $3,408,154      $3,724,081     $9,402,060       
 
 
 
 



 
 
 
f. Director Walz provided an update on development activities. In his summary, he 

referenced the completion of the CentraCare Health-Melrose easement 
procurement process, the status of the anticipated re-opening of the Tesoro/Total 
Express facility, the near completion of the Verizon project at the North Water 
Tower site which is awaiting the return of warmer weather, and the temporary 
cessation of construction activity at the Melrose Metalworks' expansion buildings 
while contractors get caught up on concurrent projects.  

 

 

A.I. #7   ACTION ITEMS 

 

None 
 

 

A.I. #8   UNFINISHED BUSINESS 

 
a. Director Walz noted that he has not received the 2015 Budget and, therefore, will 

present it at a later date. 
   
b. Director Walz noted that he and Administrator Brethorst have not scheduled the 

next meeting with Business Development Prospect #09-12-2014A. He stated that 
WSB & Associates had completed the City’s requested survey of the Melrose I-
94 Industrial Park parcel of possible interest to the potential developers. The next 
meeting with the developers is expected to occur prior to MADA’s next meeting. 
  

 

A.I. #9   NEW BUSINESS 

 

a. Director Walz noted that for the past several years, the City, MADA and the 
Melrose Public Utilities (MPU) have worked together to serve as the main 
sponsors of the City of Melrose New Single-Family Home Construction Incentive 
Program. For the 2014 Program, MADA and the Council each contributed $500 
toward the reduction of the cost of the building permit for a new home and MPU 
reduced the SAC and WAC fees by $500 each. In 2012, there were two 
applicants, in 2013 there was one and in 2014 there was one. While happily 
accepted by the new home builders, the incentive was not a motive or incentive 
for any of these home construction projects. MADA discussed the future of the 
program and possibly whether consideration should be given to directing the 
funds elsewhere which might generate a greater impact or be of greater benefit 
to the community. Neither the Council nor MPU has discussed continuing the 
program for 2015. Mr. Mayers suggested that consideration possibly be given to 
using this funding to assist the elderly on limited, fixed incomes or experiencing 
financial hardship to use towards home upgrades.  

 
 A motion was made by Mr. Enneking, seconded by Mr. Jensen and unanimously 

carried to discontinue the City of Melrose New Single-Family Home Construction 
Incentive Program without identifying another program or use for the funds. 

  
 
 



 
 
b. For the past year, MADA generally has been meeting for lunch at noon on the 

third Tuesday of each month to transact its business – hopefully [but not always] 
within an hour. While there appeared to be a desire among most members to 
continue meeting in a noon luncheon gathering, there is a member(s) conflict 
with the third Tuesday. After discussion on the matter, MADA determined that 
meetings should continue to be scheduled monthly but canceled when not 
needed. The recommended noon meeting dates for 2015 are: March 5, April 30, 
May 28, June 25, July 23, August 20, September 17, October 15, November 12, 
and December 10 at the Melrose City Center. Director Walz noted that MADA 
seldom meets in December unless a special meeting is warranted. 

 
 A motion was made by Mr. Enneking, seconded by Mr. Duevel and unanimously 

carried to approve the meeting schedule as noted above.  
 
c. At its December 9, 2014 meeting, Director Walz briefly introduced some of the 

preliminary land acquisition activities of neighboring communities. At this 
meeting, he presented the City’s industrial property inventory and reviewed 
potential industrial property sites bordering the City. MADA concurred with staff 
that it is in the City’s best interest to establish and maintain good relationships 
with the owners of industrial property within and adjacent to the City.  

 
d. Administrator Brethorst reported that he has been contacted by the Blandin 

Foundation regarding the City/community’s potential interest in participating in a 
Blandin Foundation Community Leadership Program session. He had previously 
introduced the program to Mayor Finken prior to this evening’s presentation to 
MADA. Administrator Brethorst stated that the program is designed to develop 
and sustain healthy communities by building on community strengths. Program 
participation requires about 25 community individuals with each attending the 
initial five-day retreat, the successive two-day retreat and the final one-day 
retreat. If the City/community is interested, participation would occur in 2016 
although sign-up must happen in March 2015. MADA stated that it supported 
further research on the Blandin Foundation Community Leadership Program and 
recommended presenting the concept to the community to gauge its participation 
interest. 

 
 A motion was made by Mr. Brethorst, seconded by Mr. Finken and unanimously 

carried that MADA supported the continued research on the Blandin Foundation 
Community Leadership Program and to present the program to the community to 
gauge potential interest.  

 
e. Director Walz presented for MADA consideration the use of part of the Tax 

Increment Financing (TIF) increment previously received for the Dollar General 
parcel located in the Twin Pines Catering Company Inc. (Twin Pines) TIF District 
No. 8-1 for payment of Developer Steve Danzl’s portion of the TIF costs for legal 
and administrative expenses incurred with the adoption of the TIF Plan and the 
preparation of the Development Agreement in the amount of $3,872.20. Payment 
of the costs associated with the adoption of a TIF plan and preparation of a 
development agreement are negotiated on a per project basis. 

 
 
 



 
 

 
Unlike the Warrior Properties/Boats TIF project before it or the Carstens 
Industries TIF project which followed it and for which the City paid 100 per cent of 
these costs for each, for Twin Pines, it only paid 50 per cent. There are unused 
funds in the Twin Pines TIF District account which are separate from the Twin 
Pines Development Property TIF funds and which, according to the City’s TIF 
Consultant Traci Ryan, could be utilized to cover Mr. Danzl’s portion of the fees. 

 
 Mr. Brethorst made a motion, seconded by Mr. Jensen and unanimously carried 

recommending to the Council to approve amending the City’s TIF agreement with 
Mr. Danzl/Twin Pines Catering Company Inc. to use $3,872.20 of the unused 
funds from the Twin Pines TIF District No. 8-1 account to cover Mr. Danzl’s 
portion of the fees.  

 

 

A.I. #10 INFORMATIONAL ITEMS 

 

a. Director Walz distributed the Conflict of Interest Disclosure Forms for completion 
by MADA members. 

 
b. The next MADA meeting is scheduled for Thursday, March 5 at 12:00 p.m. 
 

 

A.I. #11  ISSUES BY MADA/COC MEMBERS 
 

MADA Member Duevel inquired if there is something in the City’s planning/capital 
improvement budget to repair or replace some of the deteriorating sidewalks located in 
the downtown area particularly on the north side of Main Street where the decorative 
exposed aggregate was installed. Staff will research the matter. 
 
 
A.I. #12   ADJOURNMENT 

 
A motion was made by Mr. Finken, seconded by Mr. Jensen and unanimously carried to 
adjourn the meeting at 8:05 p.m. 
 
 
       
PATRICIA HAASE – CITY CLERK 

  


